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MEMORANDUM OF T]NDERSTANDING

This Memorandum of Understanding (MOU) is entered into by and between the Shires of
Goomalling and Dowerin.

A. Purpose.

This MOU is to outline the financial contribution to the annual operating loss of the

Goomalling Medical Centre by the Shire of Dowerin to the Shire of Goomalling.

B. Roles and Responsibilities.

Shire of Goomalling agrees to:
1. Be responsible for the management of the Goomalling Medical Centre.
2, Provide monthly financial siatements to the Shire of Dowerin by the 10th day of

the following month.
3. Having two Council Representatives and the Chief Executive Officer on the

Goomalling Medical Centre Advisory Committee.
4. In the event of an annual profit from the Goomalling Medical Centre Operations

this will be put into a Goomalling Medical Centre Reserve Fund.

Shire of Dowerin agrees to:
1. Contribute 33%o to the operating loss of the Goomalling Medical Practice up to an

annual maximum of $25,000. For incomplete years this will done on a pro rata
basis.

2. The operating loss is only to include direct costs attributed to the Goomalling
Medical Practice. The operating loss is not to include Council administration costs

and overheads, depreciation, leave liabilities, accruals, Doctors accommodation
and vehicle costs.

3. Paying its percentage contribution to the operating loss on a quarterly basis.

4. Having two Council Representatives and the Chief Executive Officer on the
Goomalling Medical Centre Advisory Committee.
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C. MOU Duration.

This MOU will commence on i tt,fn 
'/ t0 t{ . and will continue until the

MOU is either amended or ceased by one of the parties,

For one of the parties to cease this agreement 3 months notice is to be given to the other
party.

D. MOfI Amcndmcnts.

This Memorandum of Understanding is the cornplete agreement between Shire of
Goomalling and Shire of Dowerin may be amended only by written agreement signed by
each of the parties involved.

Shire of Gooma
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Shire of Dowerin

President:

CEO

Signature
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